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ROUND LAKE BEACH
POLICE DEPARTMENT
OATH OF HONOR
On my honor, I will never
Betray my badge, my integrity,
My character or the public trust
I will always have the courage to hold
Myself and others accountable for our actions
I will always uphold the constitution,
My community and the department that I
serve
In 2007 180 law enforcement officers lost their lives in the performance of
their duties. Two officers from Illinois died in 2007. As of March 19, 2008 the
number of officers who have already died is 28.
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April 7, 2008
Honorable Mayor Richard Hill
And Village Board
Since 2003 the Police Department has set and surpassed a series of objectives for itself.
The annual report for 2007 is a milestone in itself since it is the first time that the Department has
taken the opportunity to describe what it has accomplished with the investment of trust and
revenues made by the Board and by the People of Round Lake Beach.
The Department’s shared goals and accomplishments would not be possible were it not for
the dedication and perseverance of the 50 employees assigned to the Police Department to protect
this village each day. It is a privilege to serve as your Chief of Police and to lead these fine men
and women who risk their safety each day. It is my sworn duty to protect this community and I
will continue to do so with unwavering loyalty to the Board, the residents, businesses and visitors
of Round Lake Beach.
The report is laid out by sub-division of the Department. It describes the accomplishments
of each section and unit of the Department and mentions as many people as possible who made the
accomplishments a reality. The reader should also get a glimpse of what is in store for 2008 as I
lay out the goals and measuring points for the Department at the end of this report.
It has been said that it is easy to manage when resources are bountiful. The challenge for
any Police Chief is to balance creativity with realism when the resources are not in abundance.
The Police Department has been a good steward of the people’s trust and money in 2007; there is a
presence of responsible actions from the most junior employee to the most senior manager which is
balanced by a frugal approach to service delivery. While the job of public safety is not always an
easy one, my job has been made easier by the efforts of every employee in my command and by
the cooperation that the Village Board has given.
I am privileged to be a servant of this professional government and am grateful to you as
Mayor and Board for the confidence and support you have given to me.

Douglas R. Larsson
Chief of Police

4

Mission of the Round Lake Beach
Police Department

We see our mission as protecting the rights of all persons to be free from crime and
providing public safety services for all citizens that will both serve them and promote a
safe environment through our Core Values.

Our Core Values rest within the PRIDE we have in our community:

Professionalism – We will provide the highest quality
service by communicating and applying our skills,
knowledge, and abilities for the benefit of the community

Respect – We are committed to fair and impartial service
within the Department and throughout the community.
We will ensure that all persons are treated with equality,
courtesy, and compassion

Integrity – We will maintain the highest standards of
honesty and ethical conduct within the Department and
throughout the community
Chief Douglas R. Larsson

Dedication – We are committed to the relentless pursuit of justice while providing the
highest level of service to the community

Excellence – We will lead by example and maintain the highest level of performance
through the application of education, training, and technology

Our Vision is to become the pre-imminent public safety agency in Western Lake
County by the end of the decade, and to be known for our contemporary practice and use
of technology.

The Values and Mission Statement were created by
the men and women of the Police Department in 2006
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Structure of the Department
The Department is divided into two basic functions: Operations and Support. The critical
function of the Department is the delivery of patrol services 24 hours per day. Each other
function is looked at as a support to the Patrol Unit of the Operations Division.
The two divisions are commanded by Deputy Chiefs, who in turn are aided by a highly
qualified management and support staff.
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Operations Division
It is the responsibility of the Operations Division to provide 24
hour patrol services to the Village. Homeland Security at a local
level also falls into that responsibility. The Operations Division
is commanded by Deputy Chief Richard Chiarello and is
composed of two major sub-divisions – Homeland Security and
the Patrol Unit
Deputy Chief Richard Chiarello

Homeland Security

In addressing Homeland Security issues the Round Lake Beach Police Department has
adopted the practice of “Home-Town” Security. A Federal program called Citizen Corps
guides us. The mission of Citizen Corps is to harness the power of every individual
through education, training, and volunteer service to make communities safer, stronger,
and better prepared to respond to the threats of terrorism, crime, public health issues, and
disasters of all kinds. All over America,
communities have organized Citizen Corps
Councils to inspire people to take action and get
involved.
An integral part of Citizen Corps is CERT (Citizen
Emergency Response Training). This grass-roots
movement actively involves everyone in making our communities and our nation safer,
stronger, and better prepared. In 2007 the Police Department continued to work with its
own Emergency Services Volunteers, (known for years as Mobile Eye) to train citizens in
the Round Lake Area in CERT. Mobile Eye continued to assist our agency as well as
others in the Round Lake Area by providing auxiliary traffic control in emergency and
non-emergency situations. In 2007 Mobile eye subsidized area agencies with over 1100
hours of voluntary service.
Aside from its local view of Homeland Security the Department also has a representative
involved in passing on information to the Department from the Federal contacts. The
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Terrorism Liaison Officers Committee (TLOC) is comprised of at least one law
enforcement officer from each of the local police departments located within FBI Chicago
Division territory. TLOC provides a venue for local law enforcement to interact with each
other and with the FBI to share ideas and intelligence regarding the nation's war on
terrorism and to discuss the counter terrorism challenges faced daily by police officers on
the streets.

Please visit http://www.citizencorps.gov/cert/index.shtm for additional information.

Patrol Unit

With 27 Police Officers and 3 Community Service Officers, the Patrol Unit of the Round
Lake Beach Police Department is its largest. The Patrol
Unit is responsible for responding to both emergency and
non-emergency calls for service from the public, in
addition to handling special assignments, self-initiated
activities and addressing community concerns. Patrol
Officers are responsible for the protection of life and
property, and maintaining peace and order in the community. The Patrol Unit helps
prevent crime and gives a visible presence to the public that instills confidence and
security. Patrol Officers are responsible for the initial investigation of all crimes from
traffic crashes to homicides. During 2007, Department members responded to 18,511 calls
for service ranging from criminal offenses, traffic crashes, alarm activations, disturbances,
traffic complaints, and other miscellaneous events.

The Patrol Unit is divided into three shifts in
order to provide 24-hour police services.
Each shift is supervised by a Sergeant. The
number of officers assigned to each shift is
directed by anticipated activity levels. The
Dayshift handled 6,387 calls (34 %),
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Afternoon Shift 8,851 calls (49%), and the Midnight Shift handled 3,286 (17%).

The Department supplements traditional patrol units with officers trained to perform
specialized functions such as that of Canine Officer, Evidence Technician, Field Training
Officer, Truck Enforcement, Bicycle Officer, Juvenile Officer and Breath Analysis
Officers.

Three Community Service Officers act as an adjunct to the Patrol Unit and assist the Patrol
Officers with a dynamic range of tasks including parking enforcement, animal control,
abandoned vehicles, private property crash reporting, traffic control and enforcement of
ordinance violations.

Parking Enforcement
Parking citations are issued for safety and quality of life. During 2007 4,867 parking
citations were issued which represents a 15% decrease from 2006.

Parking Citations
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The primary violations for which parking citations were issued were 2-6am street parking,
unregistered vehicles, fire lane parking, sidewalk parking, and inoperable vehicles.
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Administrative Fee Recovery
In order to recover the cost of certain services performed by the Department and to reduce
the impact on the

Towing Fines

taxpayer, the

2005-2007

Village of Round
$13,850

Lake Beach began

2005

$48,025
2007

assessing
administrative fines
$78,900
2006

for vehicles which
were towed as a

result of being used in the commission of a crime and for certain traffic violations such as
DUI, Driving While License Suspended or Revoked, No Valid Drivers License, Suspended
Registration, and No Insurance.

Traffic Enforcement
In 2007 the Village experienced a 9% increase in overall crashes from 2006. The members
of the Police Department are trained in responding to and handling the various types of
traffic crashes which comprise the total of 767 crashes. This number consist of crashes
that occur on private

Total Traffic Crashes

property, crashes
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resulting in property
767

800

damage only, personal

780

injury accidents, and

760
740

703

fatal traffic crashes.

720
700
680

During 2007, citations

660
2005

2006

2007

for Driving under the
Influence of alcohol or drugs were issued to 176 impaired motorists. This is a 31%
decrease from 2006, which may be a result of better awareness on the part of the public.
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Leading enforcers of the law were Officer Patrick Murray with 24 of the arrests, Officer
Katie Sample with 19 arrests and Officer Chris Cordes with 17 arrests.

DUI Citations
2005-2007
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Overall, in 2007 the Police Department issued 10% fewer traffic citations than in 2006.
This may be attributed to a combination of better driving habits and a higher than average
number of officers in training. An emphasis on truck safety and enforcement may also
account for fewer “typical” citations. Approximately 20% of all tickets written were for
second-division vehicle violations. Along with the daily enforcement of day to day traffic
violations, we monitor trucks that may damage our roads. A special police vehicle carries
the scales necessary to weigh trucks which often cause undo wear to the local roadways.

Traffic Citations
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Calls for Service
Calls for service, including all reported crimes and incidents where the public needs the
assistance of the Police Department, have been relatively stable for the last three years.

Calls for Service
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Bicycle Patrol Team
The Department uses the skills of several well
trained bicycle-borne police officers to patrol
the parks, shopping areas, and neighborhoods.
The bicycles are carried on the back of a
police car as an extension of the vehicle itself,
which provides an easy-to-access tool for the
officer to “reach out” into the community or
for him/her to patrol in a unique covert manner.

The Bicycle Patrol Officers are trained and certified by the International Police Mountain
Bike Association under the careful supervision of Sergeant Roger Callese, a certified
IPMBA trainer. The Department also offers training and certification to other Lake,
McHenry and Cook County police departments.

Police Training
The Village recognizes the importance of training and continually strives to ensure both
sworn and civilian police employees are provided with the knowledge and education to
perform their service to the community in a professional and safe manner.

Police personnel are among the most well
trained employees in the County. During
2007 the total amount of training was 5,247
hours, or an average of 104 hours of training
per employee. To provide the highest
quality training the Department used several
different sources including in-house training, Northwestern University Center for Public
Safety, North East Multi-Regional Training (NEMRT), Police Training Institute (PTI),
Suburban Law Enforcement Academy (SLEA) and various other sources.
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P.T.I.
The Police Training Institute is the Department’s primary source of training for new
officers. Officers who are new to law enforcement spend 12 weeks of training in basic and
specialized coursework in Champaign at the University of Illinois.

N.E.M.R.T.
Our NEMRT membership provides training and learning opportunities in numerous
subjects beyond the Basic Academy training. NEMRT offers a large selection of training
in areas such as: Legal, Management, and Technical issues. NEMRT relies on area
agencies to serve as host sites for the training and the Round Lake Beach training room
allowed our Department to host numerous classes.

S.L.E.A.
The Suburban Law Enforcement Academy hosts several necessary and contemporary inservice classes for veteran patrol officers, investigators, and supervisors.

R.L.B.P.D.
The in-house training function is an invaluable asset to the Department. Department
personnel provide annual and specialized training to their fellow employees. Sworn
employees receive firearms training every six months and to enhance that training and
provide a feeling of realism, the Department has added simulated ammunitions training.
This training allows the officers to experience
realistic situations where they can assess their
ability to quickly evaluate and react to a situation in
a simulated life and death situation. The officers
experience an elevated heart rate, a quickened
pulse, and the level of adrenaline not possible by
merely shooting at a paper target.
Sergeant Tim Mitsven
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It provides the officers with the knowledge of how they may actually respond in a life
threatening situation. Any officer having experienced this simulation comes away with a
new sense of awareness and confidence.

Firearms training is managed by Sergeant Tim Mitsven and Officer Brian Peters.
Expandable Baton and Pepper Spray training was provided to Department members by
Sergeant Wayne Wilde and Officer Ken Rydz. The Department deploys TASERs, which
are available to the officers with proper training provided by Lieutenant David Hare,
Sergeant Tim Mitsven, Sergeant Mike Barr, and Officer Chris Cordes.

New Officer Training
Our Field Training Program consists of 14 weeks of one-on-one training and is designed to
acquaint new officers to our Village, and to the policies and procedures unique to the
Round Lake Beach Police Department. Each new officer will spend time with each of
three different Field Training Officers (FTOs),
over a period of 14 weeks. New officers will be
trained and evaluated in all areas of the
profession, and will be required to demonstrate a
level of proficiency prior to successful
completion of the program.
Lt. Gil Rivera, Detective Gary Lunn, Lt. Dave Hare

Each officer who successfully completes the
program will remain on 18 months of
probation, and will be released from
probation only when they have displayed
their ability to competently serve our
citizens. Daily meetings are conducted to
closely review their progress.
Afternoon Shift Roll Call
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During 2007 the Field Training Program was supervised by Lieutenant Mike Scott and
generally consisted of five Field Training Officers. During the year additional FTOs were
added and other FTOs left the program due to promotions. Officers serving as FTOs
during 2007 were Officers Greg Vanco, Brian Peters, Mike Barr, Wayne Wilde, Chris
Cordes, Kevin Kurek, Eric Schmidt, and Patrick Murray. These officers are individually
selected by a recommendation from the current FTOs and receive their final approval by
the Chief of Police. Their job is essential to the professional development of the
Department. They are given the crucial responsibility of training the officers of
the future.

FBI National Academy
On December 14th, 2007 Deputy Chief Rich Chiarello graduated
from the FBI National Academy Program at Quantico, Virginia.
The 231st Session of the National Academy consisted of men
and women from 49 states, the District of Columbia, 25
international countries, four military organizations, and four
federal civilian organizations.
Internationally known for its academic excellence, the National
Academy Program, held at the FBI Academy, offers 11 weeks of advanced investigative,
management, and fitness training for selected officers having proven records as
professionals within their agencies.

Education in the program is provided by
FBI Academy instructional staff, Special
Agents, and other staff members holding
advanced degrees, many of whom are
recognized internationally in their fields
of expertise. Deputy Chief Chiarello
joins Lieutenant David Hare (193rd) and
Chief Douglas Larsson (172nd) as a
National Academy graduate.
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FBI Academy – Quantico, VA
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Support Services Division
In keeping with the philosophy that every function in the
Department other than patrol should be a support to the police
officer who performs the patrol function, it is the duties of all
personnel who work in this division to support the police officer
on the street. The Support Services Division is commanded by
Deputy Chief Gary Bitler.
Deputy Chief Gary Bitler

Investigations Unit
The Investigations Unit is responsible for conducting investigations that may require
substantial traveling beyond the Village’s jurisdiction, require specialized skills or training,
and are lengthy and in-depth in nature.
The Round Lake Beach Police Department Investigations Unit is commanded by
Lieutenant Dave Hare and is staffed with three detectives, John Hird, Gary Lunn, and
Steve Sandacz, all of whom are certified juvenile officers. The Unit also has a Special
Operations Team staffed by two gang/drug investigators, Dan Kaiser and Jeff Nilles as
well as Canine Officer Ken Rydz who is a critical part of the team. The Special Operations
Team also has a Warrant Service Team comprised of eight officers from the Patrol Unit
who are assembled as needed.
The Police Department has one Investigator, Jeff Nilles, assigned to the Lake
County Major Crime Task Force. The Task Force is activated when a serious crime occurs
in Lake County jurisdiction where the follow-up or required resources may exceed the
local jurisdiction’s ability to bring the case to a successful conclusion.
White collar crime, computer fraud and identity theft have taken hours of
investigators’ time to determine the nature and depth of the offenses. According to the
Attorney General, Illinois ranks fifth in identity theft complaints and the Department
encourages all residents and businesses to protect themselves. Please take advantage of
sites such as www.freecreditreport.com or www.consumer.gov/idtheft to learn how to
protect yourself. The Department offers an Identity Theft Victim Assistance program for
you as well.
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Arrests Made by Investigations Unit
Forgery
Criminal Damage to Property
Criminal Defacement
Possession of Controlled Substance
Possession of Drug Paraphernalia
Retail Theft
Theft
DUI
Criminal Sexual Abuse
Predatory Criminal Sexual Assault
Criminal Trespass to Real Property
Drinking by a Minor
Burglary to Motor Vehicle
Possession of a Fraudulent ID
Contributing to Delinquency of Minor

5
1
11
6
27
12
8
1
5
2
1
1
9
2
1

Robbery
Unlawful Street Gang Contact
Identity Theft
Deceptive Practice
Obstructing a Peace Officer/Justice
Driving While License Revoked
Possession of Stolen Property
Warrant Arrests
Disorderly Conduct
Aggravated Battery
Aggravated Battery to a Child
Aggravated Arson
Filing a False Police Report
Unlawful Use of a Credit Card

1
9
3
1
2
11
7
12
1
4
1
8
1
1

TOTAL ARRESTS

79

Activity Matrix – Investigation Unit

Part 1 Offenses
Homicide
Criminal Sexual Assault
Robbery
Agg. Assault/Battery
Burglary
Theft
Motor Vehicle Theft
Arson
Total
Part 1 Cleared
Homicide
Criminal Sexual Assault
Robbery
Agg. Assault/Battery
Burglary
Theft
Motor Vehicle Theft
Arson
Total

2005
0
20
10
46
59
536
29
4
704
2005
0
10
7
34
19
221
2
0
293

2006
0
11
6
35
69
636
16
3
776
2006
0
2
3
15
12
200
2
0
234

2007
0
21
9
36
64
800
8
5
943
2007
0
5
6
22
17
470
0
16
536
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Special Operations Team
The Round Lake Beach Police Department has a dedicated two-man team comprised of
Officer Dan Kaiser and Officer Jeff Nilles. Their main focus is drug and gang
enforcement. To assist them, an eight-officer Warrant Service Team was formed. The
Warrant Service Team conducted six search warrants in the Village of Round Lake Beach
and assisted outside agencies (Lake County MEG, DEA, Round Lake Police, and North
Chicago Police Department) with five
additional search warrants.
Investigations and Special Operations
worked together to seize five vehicles,
100 grams of Cocaine, 600 grams of
Cannabis, and Heroin. Over $6,500 in
cash was also seized.
Warrant Service Team

Police Canine Team
Officer Ken Rydz and canine partner Gunnar comprise the Round Lake Beach Canine
Team. The team acts as a supplement to the Patrol Unit, assisting with searches for items,
drugs, or people. The Canine Team also provides assistance to other departments as
needed, and conducts public demonstrations.

During 2007 the Canine Team assisted with drug sweeps in the
local high schools and provided demonstrations for: Bring-AKid-To-Work-Day, Public Works Open House, Civic Center
Demonstration, National Night Out, and to all members of the
Round Lake Beach Police Department. Part of each week is
dedicated to training with other canine teams from around the
Lake County area; Officer Rydz is recognized as an efficient
and effective leader in canine operations.
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Canine Team
In Action

VEHICLE DRUG CHECKS
SUSPECT TRACKING
SEARCH WARRANTS
BUILDING SEARCHES
OUTSIDE AGENCY ASSIST
TRAINING HOURS
PUBLIC EVENT APPEARANCES

33
9
4
5
11
300
9
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Technical Services Unit
The Technical Services Unit manages the recordkeeping,
equipment provision, supply and logistics function, information
technology liaison, community education and professional
compliance duty. There is nothing that the Police Department
does that is not affected by the Technical Services Unit and
without the capable members assigned to the Unit, the
Department would not be able to contain service delivery costs at
a low level.

Technical Services is managed by Lieutenant Mike Scott.

Records Section
As the repository for all documented calls for service, the Records Unit processes and
archives all reports of criminal, non-criminal, traffic and parking activity handled by the
Department. During 2007 there were 18,511 calls received by the Department; the
Records Unit processed a report or other document for each of these calls. Part of the
Technical Services Unit, these dedicated individuals ensure that the flow of paperwork is
properly handled and smoothly delivered.

Kathy Foley
Tammy Dreyer
Maria Velazquez
Kimberly Kukla
Ann Otto

The Police Records Section

In addition to its record keeping duties, the Records Unit acts as the first representative of
the Department to citizens. They are usually the first employees citizens encounter when
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they come to the Police Department or call for information. They assist citizens with
obtaining copies of reports, dispense employment applications, accept payment of parking
ticket citations, handle the payment of towing fines and the release of vehicles, assist
officers locating records, and act as a liaison with the States Attorneys Office by providing
copies of reports and other documentation necessary for the successful prosecution of
offenders.

Community Education

Officer Paul Grace was assigned as the Police Department’s Community Relations and
Crime Prevention Officer in 2004. During 2007 he was responsible for many tours and
programs including:
Community Action Team
Gang Awareness Program
Crime Free Multi-Housing
National Night Out
Community Action Teams (CAT) – The purpose of CAT is to organize concerned citizens
into groups which can assist the police department as eyes and ears in the community they
live. The first CAT was formed in 2006 in response to concerns expressed by residents of
the Meadowgreen town home complex.
One year after the implementation of CAT
in Meadowgreen, 2007 saw a 23% reduction
in the amount of calls for service in the
Meadowgreen area. One of the projects
facilitated by Officer Grace during 2007
was the installation of security lighting
throughout the entire Meadowgreen area,
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more than doubling the previous lighting. During 2007, Officer Grace hosted 31 CAT
meetings with over 300 citizens attending the meetings.
Gang Awareness Program (GAP)-Officer
Grace developed this program in 2003 and
has continued to present the program to three
6th grade classes at Ellis Elementary School
and four 6th grade classes at Beach
Elementary School.

Officer Paul Grace (all photos)

Crime Free Multi-Housing (CFMH)-Officer Grace began implementing CFMH in 2005.
In conjunction with the Economic
Development Department CFMH
enables the Village Police Department to
establish guidelines by which landlords
can operate the business of operating
rental properties in Round Lake Beach.
The Village now expects landlords to
have crime-free tenants and in the event
that their tenants commit crime in Round Lake Beach, the Village requires the landlord to
address the problem or face stiff penalties. This program is not merely about penalties, it
is about a new relationship that has been formed between the police and the landlords,
especially in regards to sharing
information. To date no landlord
has been penalized for failing to
address a problem with their
tenants, which means there has
been 100% compliance.
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National Night Out (NNO)-This annual, nationwide event is designed to strengthen the
community spirit and increase the awareness of crime and how to prevent it. It helps to
recognize and enhance the police-community partnership.
Shop-With-A-Cop – This program is made possible by numerous area departments and is
intended to help underprivileged children receive a better Christmas. Children and
families are transported to the local Wal-Mart by the police officers in police cars with

Officer Jim Waters

Officer Greg Vanco

“red-lights” flashing. Paid for by donations alone, once at Wal-Mart each child is allowed
to purchase approximately $100.00 worth of items of their choice. Many children
purchase obvious items such as toys, but even more are busy purchasing coats, socks,
underwear, shoes, boots, gloves, and other badly needed items. Even if the child is close to
exceeding the $100.00 limit, the child is encouraged to get something fun such as a toy.
Many Round Lake Beach Officers participated in 2007.

Accreditation
In January of 2007 the Round Lake Beach Police Department
began its pursuit of accreditation through the Commission on
Accreditation for Law Enforcement Agencies (CALEA).
Accreditation is a process through which law enforcement agencies voluntarily seek to
demonstrate their continued ability to meet or exceed approximately 450 nationally
recognized standards. These standards were designed to:
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 Increase agency abilities to prevent and control crime;
 Increase agency efficiency and effectiveness;
 Increase communication with other elements of the criminal justice system; and
 Increase the confidence of both citizens and employees in the goals, practices, and
procedures of the agency.

The Accreditation process has involved the Department’s Accreditation Manager,
Lieutenant Mike Scott, and the Supervisory Staff redeveloping the Department’s current
policies, and creating additional policies to meet the CALEA standards. Once the policies
are put in place, the Department is tasked with demonstrating that those policies are being
followed on a regular basis. The year 2008 should involve an on-site assessment of the
Department by a group of CALEA assessors who are assembled from agencies throughout
the nation.
Once the Department receives its official accreditation status in March 2009, the
Department will undergo a re-examination every three years to ensure ongoing
compliance.

Special Programs and Adjunct Services
Police Chaplain Reverend Lisle J. Kauffman has been a
Police Chaplain since 1979. Chaplain Kauffman is a vital part
of the Department who acts as counselor, resource person, and
advisor to the entire Department. He is certified by the
International Conference of Police Chaplains as a Master
Chaplain (1989). He has served the ICPC as the State
Representative for Illinois and served 15 years as the Regional
Director for the West Great Lakes Region of the ICPC. He
also served four years as the Secretary of the ICPC. He served
15 years as a member of the ICPC Board of Directors.
A recipient of the ICPC John A. Price Award for Excellence in Chaplaincy (1994),
Reverend Kauffman is committed to law enforcement and emergency service chaplaincy
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and enjoys teaching very much. In 2007, he presented the opening devotion at the ICPC
Annual Training Seminar Opening Ceremonies in Grand Rapids, Michigan. In 2008, he
has accepted teaching assignments for the ICPC in Mobile, Alabama (July) and for the
FFC in Providence, Rhode Island (October).

Chaplain Kauffman is a graduate of McCormick Theological Seminary (1969) and has
been the Pastor of Calvary Presbyterian Church in Round Lake since August 1969.

Marine Team The Marine Team was developed at the Round Lake Management
Commission’s request to provide law
enforcement and search/rescue presence on
Round Lake. The Marine Unit is staffed by five
members of the Round Lake Beach Police
Department, along with personnel from the
Round Lake Area Fire Department. Each officer
assigned to the Unit receives certified training in
maritime law enforcement conducted by certified
state instructors. The team is operated from Memorial Day to Labor Day. The mission of
the team is to educate the public in safe boating, while being available to react to any
emergency that occurs on the water. For the 2007 season, the team had 60 operational
hours, conducted 23 recreational boat inspections, issued two citations and nine written
warnings for violations, and conducted five search/rescue operations.

Seniors and Law Enforcement Together (SALT) Once each month the Round Lake
Area senior citizens meet with the Village Senior
Liaison, Mr. Tom Finnegan, and one or more
members of law enforcement guests invited in to
speak on their expertise. Topics such as fraud,
safety, gangs, and other issues of concern to our
senior community are addressed.

Senior Liaison Tom Finnegan
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Teen Court The Round Lake Area Teen Court is administered by the Northern Illinois
Council on Alcohol and Substance Abuse (Nicasa). It is comprised of teens and adults
who volunteer their time to make the program possible. Its purpose is to offer first-time,
non-serious offenders an opportunity to avoid formal arrest charges. The juveniles and
their parents enter into a voluntary agreement to appear before a jury of the teen’s peers
and confront their guilt. The juvenile will be assigned a sentence that may include
community service, writing assignments and apologies to the victims or other parties
involved such as police and fire employees. During 2007, Lieutenant David Hare and
Lieutenant Mike Scott acted as liaisons with Teen Court where seventeen cases were
referred to the Teen Court by area departments, sixteen of them being from the Round
Lake Beach Police Department. As a result of the Teen Court, 291 hours of community
service were assigned and only three of the seventeen juveniles failed to complete teen
court, which resulted in formal criminal charges being filed.

Special Olympics
Officer Jeff Ehlers was the point person and liaison officer who completely renovated the
participation strategies for the Department. He participated in
many fundraisers for Special Olympics during 2007 and in so
doing raised $4,226.00. In February he participated in the
Special Olympics Kickoff conference.
Throughout 2007 Officer Ehlers conducted
several fundraisers which included police officers
working at McDonalds with proceeds going to
Special Olympics. He also arranged to sell pins,
hats, and t-shirts for Special Olympics at the local
Wal-Mart. In June he attended the actual Special
Olympics where he participated in the final leg of the Law Enforcement Torch Run. At the
conclusion of the Special Olympics competition Officer Ehlers presented ribbons to the 1st,
2nd, and 3rd place winners.
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Police Fitness Challenge
The Fitness Challenge is an employee sponsored event to promote physical fitness and
provide individual employees the opportunity to demonstrate the fitness they have
achieved. The Challenge consists of bench
pressing up to 99 % of their body weight,
completing as many sit-ups as possible in one
minute, and completing the three-mile run.
The employee receiving the greatest amount
of points is the winner of the Fitness
Challenge. Officer Juan Resendez was the
recipient of the 2007 Fitness Challenge.

Do You Have What it Takes to be a Police Officer?
Sit and Reach Test
This is a measure of the flexibility of the lower back and upper leg area. It is an important area
for performing police tasks that may involve range of motion and is important in minimizing
lower back problems. The score is the distance, in inches, reached on a yard stick.
One Minute Sit-up Test
This is a measure of the muscular endurance of the abdominal muscles. It is an important area
for performing police tasks that may involve the use of force. It is also important for maintaining
good posture and minimizing lower back problems. The score is the number of correct sit-ups
completed in one minute.
One Repetition Maximum Bench Press
This is the maximum weight pushed from the bench press position, measuring the amount of
upper body force that can be generated. It is an important area for performing police tasks
requiring upper body strength. The test will be conducted on a Universal DVR-Chest Press. The
score is a ratio of weight pushed divided by body weight.
1.5 Mile Run
This is a timed run to measure the heart and vascular systems' capability to transport oxygen. It
is an important area for performing police tasks involving stamina and endurance and to
minimize the risk of cardiovascular problems. The score is in minutes and seconds.
Age
Sit & Reach

20-29

30-39

40-49

50-59

20-29

30-39

40-49

50+

16.5in.

15.5in.

14.3in.

13.3in.

19.3in.

19.3in.

17.3in.

16.8in.

Per Minute Sit-up

38

35

29

24

32

25

20

14

Bench Press (% of total
weight)

.99

.88

.80

.71

.59

.53

.50

.44

12:51

13:36

14:29

15:26

15:26

15:57

16:58

17:54

1.5 Mile Run
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Registered Sex Offender Program

The Village of Round Lake Beach had 40 registered sex
offenders residing within the Village limits during 2007.
The state of Illinois requires that each sex offender
receives one home visit from a police officer per year.
Officer Eric Schmidt monitors the registrations of sex
offenders and those who have failed to register and are
in violation of the law. Officer Schmidt has set a goal of exceeding the once a year
required check by checking on each sex offender twice per year. During 2007 he was able
to conduct 56 home visits in which he met with the subjects and verified their address.
Our goal is to exceed the State requirement of one check per year. By making the
offenders aware that we are aware of who they are and where they live we decrease the
chances of them re-offending. During 2007 there were 6 arrests for violation of the Sex
Offender Act.
Residents are encouraged to check the Police Department website www.rlbpolice.org to
view the links to databases on local registered sex offenders.

Did you know…?
−
−
−
−
−
−

Physical force is used in 85% of all reported rapes.
Only 4% of reported rapes involve leading behavior on the part of the
woman. (F.B.I.)
Over 1/3 are committed by a man who forces his way into the victim's
home. Over 50% occur in a residence.
80% of the rapists are relatives, friends, neighbors or acquaintances of the
victim.
60% of them are married and lead normal, happy sexual lives. Most rapists
have normal sexual relationships.
90% of group rapes are planned in advance, while 58% of rapes committed
by an individual are planned.
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Professional Involvement
Chief Douglas R. Larsson
Executive Board – Lake County Chiefs of Police
Executive Board – Lake County Major Crimes Task Force
Executive Board – Northeast Multi-Regional Training (Illinois Training Standards)
Executive Board – Mano-a-Mano Resource Foundation
Alumnus – FBI National Academy
Alumnus – Northwestern University School of Police Staff and Command
Member – Round Lake Area Exchange Club
Deputy Chief Gary Bitler
Member – International Chiefs of Police
Member – Illinois Chiefs of Police
Member – Lake County Chiefs of Police
Alumnus – Northwestern University School of Police Staff and Command
Deputy Chief Richard Chiarello
Member – International Chiefs of Police
Member – Illinois Chiefs of Police
Member – Lake County Chiefs of Police
Member – Underage Drinking Task Force
Member – FBI Terrorism Task Force
Member – Illinois Emergency Services Management Association
Member – Emergency Management Coordinating Council of Lake County
Alumnus – FBI National Academy
Alumnus – Northwestern University School of Police Staff and Command
Lieutenant David Hare
Alumnus – FBI National Academy
Alumnus – Northwestern University School of Police Staff and Command
Lieutenant Michael Scott
Member – Illinois Police Accreditation Coalition
Member – Lake County ETSB
Alumnus – Northwestern University School of Police Staff and Command
Lieutenant Gil Rivera
Alumnus – Northwestern University School of Police Staff and Command
Member – Lake County Chiefs Training Committee
Liaison – Round Lake Area Gang Outreach
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Milestones
Each year the Department celebrates the accomplishments and important events that occurs
which affect the members who protect the Village. 2007 was no different and we
recognized the following events:

Retirement and Promotions

Lieutenant Leonard Revelle retired from the
police department in October of 2007 following a
21 year career. Leonard was appointed to the
Department in 1986. In 1993 he was promoted to
Corporal, and in 1999 he was promoted to
Sergeant. He performed many duties to include
Field Training Officer, Patrol Supervisor,
Emergency Management Coordinator, and was
tasked with maintaining the Departments computer systems. In 2001 he was promoted to
Lieutenant and commanded the Support Services Division.

Lieutenant Gil Rivera was promoted on October
22, 2007 after a four year period as Sergeant of
Detectives. Lieutenant Rivera commands the Patrol
Unit and has experience as a police officer and
detective dating back to June 23, 1999 when he was
hired after leaving the United States Marine Corps.
Lieutenant Rivera is responsible for the daily
operations of the Patrol Unit and also serves as the
Department’s Training Coordinator. He formerly
supervised the Warrant Service Team as well as the Investigation Unit.
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Sergeant Michael Barr was promoted to his new
rank on February 27, 2007. He joined the police
department on June 23, 1999. He has served as a
Field Training Officer, Officer in Charge (OIC), Taser
Instructor, been a member of the Round Lake Beach
Warrant Service Team, and the NIPAS Emergency
Services Team. Sergeant Barr is assigned as a
supervisor on the Afternoon Shift. Michael has also
volunteered his time to help area children by
participating in the Shop-with-a-Cop program.

Sergeant Wayne Wilde was promoted to his rank
on October 22, 2007. He joined the police department
on March 24, 1997 and has served as a Field Training
Officer, Officer in Charge (OIC), Baton Instructor, OC
Pepper Spray Instructor, and has been a member of the
Round Lake Beach Warrant Service Team. He is
assigned as a supervisor on the Midnight Shift and
coordinates all post-academy recruit field training.

New Employees

Kenneth Lupi was sworn in on June 4, 2007.
Kenneth came to Round Lake Beach as a police
officer with 2 ½ years of experience working for the
Winthrop Harbor Police Department as a Patrolman.
While at Winthrop Harbor, Kenneth received
specialized training as a Juvenile Officer and was in
the Special Response Unit. Kenneth holds an
Associates Degree in Criminal Justice.
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Jason Kane was sworn in on July 9, 2007. Jason
came to the Round Lake Beach Police Department
from the Milwaukee police department with 11
years of experience as a Patrolman. While at
Milwaukee, Jason was assigned as a full-time
member of the SWAT Team.

Thomas Collins joined the Police Department
October 26, 2007. Thomas was previously
employed by the Police Department as a civilian
security guard whose duties included assisting
visitors at the lakefront park.

Did you know…?
− There are 663,535 police officers are in the United States; and that
− There are 410,956 municipal officers; 152,922 sheriffs’ deputies; and
54,587 state troopers; and that
− There are 176,465 federal law enforcement officers in the United
States; and that
− There are 18,769 police departments are there in the United States;
and that
− 70,000 officers (11.6 %) of police officers are women; and that
− In Illinois there are 757 police agencies with over 36,000 officers
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Awards and Commendations

Each February, the Police Officer of the Year and Civilian Employee of the Year are
awarded for the previous year. To receive the award, the nominee has to be an outstanding
employee who has had an excellent work record over the past year. The employee’s
performance is looked at in several areas such as, going beyond what is regularly expected,
presenting a professional demeanor, willingness to help others, their ability to work well
with others, volunteering for assignments or extra work, and routinely making good
decisions.

Perfect Attendance (No Sick-Time)
Perfect attendance awards were issued to: Officer Chris Cordes, Inv. Dan Kaiser, Officer
Sandy Molidor, Inv. Steve Sandacz, and Officer Vince Sciarrone. CSO Derek Fellig
received his 3rd consecutive perfect attendance award.

Police Officer of the Year
OFFICER SANDY MOLIDOR was sworn in on July 5,
1991. She is assigned to the Days Shift where among her
regular duties; she acts as the Department’s Truck
Enforcement Officer. In her sixteen years of service
Sandy has served in many capacities to include, Field
Training Officer, Investigations, DARE Officer, School
Resource Officer, Crime Prevention Officer, and
volunteered her time to help area children by participating
in the Shop-with-a-Cop Program. Sandy has repeatedly
shown her dedication to the Department by her
willingness to work extra hours when needed. Sandy also
received a 2007 perfect attendance award.
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Civilian Employee of the Year
RECORDS CLERK KATHY FOLEY joined the
Department in 1992. Kathy is assigned the Day Shift in the
Records Unit. She acts as a liaison with the Lake County
States Attorney by providing the States Attorneys Office
with reports and other documentation necessary for the
successful prosecution of offenders. Among her other
duties is being the first contact many residents have with the
Department whether they walk in to the Department or call
on the phone.

Did you know…?
− There are 52,000 police employees (civilian and police) in the State of Illinois;
and that
− There are 14,826 civilian employees who perform in jobs such as clerks, radio
dispatchers, meter attendants, stenographers, jailers, correctional officers, and
mechanics; and that
− The gender breakdown is 50% - 50% in those job areas
Board of Fire and Police Commission – The Board of Police Commissioners consists of
three members appointed by the Mayor and Trustees to serve staggered three year terms.
Since the Village of Round Lake Beach is served by
a Fire Protection District, the Board only concerns
itself with the Police Department.
The Board is responsible for hire, promotion,
discipline, and termination of sworn personnel of
the Police Department for the Village of Round
Commissioners Ralph Unrath, Tim Gaines and Bud Nix

Lake Beach, IL, excluding the Chief and Deputy

37

Chiefs. The Board is responsible for all aspects of testing and promotional exams as well
as conducting disciplinary hearings.
The Board also maintains an eligibility list for initial appointments and promotions. The
initial eligibility list is valid for three years. When an opening exists in the Police
Department, the next candidate on the eligibility list will be notified. If the list has expired
or been exhausted, the Board will accept applications to test for a new eligibility list.
Notices of examinations along with the requirements for application will be posted in the
local Newspapers, Village Hall, and the www.theblueline.com.
Meetings are held on the 3rd Friday of each month at 2:00 p.m. at the Police Department;
special meetings are held when necessary. Notices of special meetings are posted 48 hours
in advance.
Someone You Should Know
Carol Wickersheim has been the Secretary to the
Board of Fire and Police Commissioners for 19
years and Secretary to the Chief of Police since
1981. Ms. Wickersheim has faithfully served under
the direction of nine police chiefs and is the
unofficial “Room Mother” to all of the people who
work in the Department, no matter their age, rank or
tenure.

Ms. Wickersheim started her career as a Records Clerk but 1 ½ years later she was asked
to step in for the Chief’s Secretary and has been involved as the administrative assistant to
the Chief of Police ever since. She bears witness to the advancement and change that the
Village has experienced and carries a tremendous library of “tribal knowledge”, upon
which we all rely.
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Adjudication Processes – Mr. Timothy Evans, Esq., is the official hearing officer for the
Village of Round Lake Beach and has the authority to determine whether or not an
individual or business should be liable for fines that accompany a violation of an
ordinance. Mr. Evans also teaches
the legal portion of the Crime Free
Multi-Housing Seminar for the
Department, which is directed at
landlord rights as well as tenant
rights.

Mr. Evans is a member of the Bar
Association in Illinois and
Wisconsin and has been practicing law for 14 years. He is a former municipal police
officer in Cook County and Sheriff’s deputy in Lake County before going into private
practice. In addition to having his Juris Doctorate, he holds a Masters in Business degree
as well. His practice is in Waukegan, Illinois.
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The Year Ahead
In January, 2008, the senior leadership staff convened to agree on the measurable goals and
objectives for each of the major subdivisions of the Department. This resulted in a
document (summarized below) that will guide us in our strategic plans and service delivery
methods. These are measurable items. In other words, any person may examine what we
intend to do, the cost of getting it done, and the results of the objective. A summary of
what we intend to do in 2008 is:

2008 Goals
-

To manage the resources of the Department while enhancing the quality of
community life by identifying resources, creating partnerships to identify needs
and resolving problems

-

To provide 24 hour patrol services within the jurisdiction of the Village;

-

To provide special enforcement of laws and ordinances that focuses on specific
issues; maintain order; provide traffic enforcement and regulatory services.

-

To support the operation, goals, and management of the Department by
providing the necessary support services to ensure effective and well-equipped
personnel.

-

To manage the repository for all investigations, calls for service, citations,
official records.

-

To educate the various communities of interest in the reduction of crime and
enhance communications with business and community.

-

To provide initial and on-going training and education for all employees in the
areas of contemporary management, technical, and legal issues.

-

To improve the delivery of services; increase confidence in the Department,
reduce liability
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2008 Objectives
− Develop and instill a high level of readiness to respond to the community’s need in
the event of a disaster or act of terrorism
− Expand the Problem Solving philosophy to all personnel
− Provide opportunities for leadership and management through effective controls
− Quickly and efficiently, respond to all calls for service
− Detect criminal activity and potential harm
− Interact with the many communities of interest
− Create, monitor, and control revenues and expenses
− Identify personnel, equipment, and operational needs for the welfare of the Village
− Increase awareness by children and parents through education
− Improve and enhance relations with community and school
− Increase reporting by community of crimes and events
− Decrease gang related crimes
− Develop highly effective and knowledgeable employees
− Identify and place personnel into special assignments or promotion
− Maintain a high rate of employee retention
− Adopt national standards for police services and become accredited by a national
board
Submitted to the Village Board as part of the budget development process was the
following table:

PERFORMANCE
INDICATORS
Calls for Service Answered
Traffic Oriented Citations Written
Ordinance Violations Written
Adult Arrests Made
Juvenile Arrests Made
Training Hours
Community Education Hours
Landlord Training Hours

2006
Actual

2007
Actual

2008
Estimated

17980
7,868
5686
2688
220
4600
380
0

18653
5796
4094
2870
320
5248
428
96

18900
7800
5890
2800
340
5200
400
48
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The Future of Public Safety
The legacy of any administration has to include how it prepared those who were
just beginning their careers for the position of leadership. It has to start with a vision and a
strategy to get there. It means that every person in the Department has to understand the
destination and the role that they play, not as a position, but as a person.
If our influence can change the lives of those around us, we are indeed engaged in
an act of leadership. Our leadership legacy is the sum total of the difference we make in
people’s lives, directly and indirectly, formally and informally.

How we define and

conduct ourselves is the foundation of the legacy we leave and living by values and
behaving authentically will have a far greater impact than anything we can achieve through
strength of our position in this community.
The community is changing far more
rapidly that we ever imagined only a decade ago.
We co-exist in a culture that will destroy our
future as an innovative, enthusiastic, creative
Department if we isolate ourselves. It should not
matter that the loud pot-clangors get the attention
of the media for their own gain in order to further their own agenda. It should not affect us
that people will second guess our decisions, some made with great deliberation and others
made in a split second.
Those of us who live our leadership legacy turn the vision into a future that others
want to work in. What the fine men and women of this Department have is a power to
change the face of the Department. It will be up to them to evaluate the successes and
mistakes of those who went before them and create their own legacy.
Our values spell out our pride in ourselves, our work, and our community. My
wish for all of us is that 2008 brings us one step closer to our vision – just as 2007 has
done.
Well done members of the Department – well done!
Doug Larsson
Chief of Police
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Members of the Police Department – 2007 Roster
COMMAND STAFF
LARSSON, DOUGLAS (Chief of Police)
BITLER, GARY (Deputy Chief of Police – Support Services)
CHIARELLO, RICHARD (Deputy Chief of Police – Operations)
RIVERA, GILBERT (Lieutenant – Patrol)
HARE, DAVID (Lieutenant – Investigations)
SCOTT, MICHAEL (Lieutenant – Technical Services)
SUPERVISORY STAFF
RUNDLE, DEBORAH (Sergeant)
MITSVEN, TIMOTHY (Sergeant)
BARR, MICHAEL (Sergeant)
CALLESE, ROGER (Sergeant)
WILDE, WAYNE (Sergeant)
SWORN STAFF
COPPES, KENNETH
CORDES, CHRISTOPHER
DEWELDE, BLAKE
DUNCAN, DAVID
EHLERS, JEFFREY
GRACE, PAUL
HIRD, JOHN
KAISER, DANIEL
KANE, JASON
KUFFEL, LEROY
KUREK, KEVIN
LUNN, GARY
LUPI, KENNETH
MEYER, JOHN
MOLIDOR, SANDRA
MURRAY, PATRICK

NILLES, JEFFREY
PETERS, BRIAN
RESENDEZ, JUAN
RODRIGUEZ, RYAN
RYDZ, KENNETH
SAMPLE, KATHERINE
SANDACZ, STEVEN
SANKIS, MARIO
SCHMIDT, ERIC
SCIARRONE, VINCENT
VANCO, GREGORY
WATERS, JAMES

SUPPORT STAFF
WICKERSHEIM, CAROL (Secretary)
ANDERSON, MICHAEL (CSO)
COLLINS, TOMMY (CSO)
DREYER, TAMMY (Clerk)
FOLEY, KATHLEEN (Senior Clerk)
KUKLA, KIMBERLY (Clerk)
OTTO, ANN (Clerk)
VELAZQUEZ, MARIA (Clerk)
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Department Photograph
Every two years an official photograph is commissioned. This is the most recent
photograph which followed the annual Department-wide training session.

2006 Annual Photo
Mayor Hill at far left – Chief Larsson at center with Command Staff
(not all members present)

We are grateful to the 2007 Public Safety Standing Committee for its support and direction
during the year. The Committee was composed of Mayor Richard Hill, Trustee Larry
Mount (Chair), Trustee Sue Butler, and Trustee Judy Armstrong
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