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ROUND LAKE BEACH
POLICE DEPARTMENT
OATH OF HONOR
On my honor, I will never
Betray my badge, my integrity,
My character or the public trust
I will always have the courage to hold
Myself and others accountable for our actions
I will always uphold the constitution,
My community and the department that I
serve
In 2008, 132 law enforcement officers lost their lives in the performance of
their duties. Four officers from Illinois died in 2008. As of February 22, 2009
the number of officers who have already died is 16.
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February 24, 2009

Honorable Mayor Richard Hill
and Village Board

The annual report for 2008 is the second time in as many years that the Department has
taken the opportunity to describe what it has accomplished with the investment of trust and
revenues made by the Board and by the People of Round Lake Beach.
The Department’s shared goals and accomplishments would not be possible were it not for
the dedication and perseverance of the 50 employees assigned to the Police Department to protect
this village each day. It is a privilege to serve as your Chief of Police and to lead these fine men
and women who risk their safety each day. It is my sworn duty to protect this community and I
will continue to do so with unwavering loyalty to the Board, the residents, businesses and visitors
of Round Lake Beach.
In 2008, the Department embarked on a dual approach to public safety – enforcement with
empathy. The results were both expected and rewarding. Police Officers in every position and
rank took each situation on its own merit, whether it be a speeding violation or a domestic quarrel.
They sought to understand the issue before demanding that people understand them. They listened
and evaluated each circumstance while affording every person a right to be heard and an
expectation that the Department was fair, impartial and just in its delivery of public safety services.
For 2008, the report is again laid out by sub-division of the Department. It describes the
accomplishments of each section and unit of the Department and mentions as many people as
possible who made the accomplishments a reality. The reader should also get a glimpse of what is
in store for 2009 as I lay out the goals and measuring points for the Department at the end of this
report.
I am privileged to be a servant of this professional government and am grateful to you as
Mayor and Board for the confidence and support you have given to me.

Douglas R. Larsson
Chief of Police
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Mission of the Round Lake Beach Police Department

We see our mission as protecting the rights of all persons to be free from crime and
providing public safety services for all citizens that will both serve them and promote a
safe environment through our Core Values.

Our Core Values rest within the PRIDE we have in our
community:

Professionalism – We will provide the highest quality
service by communicating and applying our skills,
knowledge, and abilities for the benefit of the community

Respect – We are committed to fair and impartial service
within the Department and throughout the community. We
will ensure that all persons are treated with equality,
courtesy, and compassion
Chief Douglas Larsson

Integrity – We will maintain the highest standards of honesty and ethical conduct within
the Department and throughout the community

Dedication – We are committed to the relentless pursuit of justice while providing the
highest level of service to the community

Excellence – We will lead by example and maintain the highest level of performance
through the application of education, training, and technology

Our Vision is to become the pre-imminent public safety agency in Western Lake
County by the end of the decade, and to be known for our contemporary practice and use
of technology.

The Values and Mission Statement were created by
the men and women of the Police Department in 2006
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Command and Essential Services
The Police Department is the largest of the operating Departments in the Village of Round
Lake Beach. The Police Department has an authorized strength of 46 full-time police
officers and ten full time civilians. The Department is a full service police agency with a
current operating budget of approximately 6.2 million dollars.

Chief Douglas R. Larsson oversees the Department’s two divisions, each of which is
commanded by a Deputy Chief. Deputy Chief Gary Bitler commands the Support Services
Division which includes the Investigations Unit, Community Services Unit and Records
Unit. Deputy Chief Richard Chiarello commands the Operations Division and is
responsible for the Patrol Unit and the Emergency Services and Disaster Unit. Five of the
civilian employees are assigned as records clerks, four as community service officers and
one as a secretary.

The Round Lake Beach Police Department is committed to maintaining ethics and
integrity within the Department and in interactions with the community, identifying these
attributes as part of its core values statement. All Department personnel received ethics
training in 2008. Officers are encouraged to use discretion and alternatives to arrest when
dealing with non-hazardous and minor offenses. The Department is actively involved in
the Round Lake Area Teen Court administered by the Northern Illinois Council on Alcohol
and Substance Abuse. Police personnel serve as liaisons with the Teen Court, which
allows some youthful violators of misdemeanor offenses to appear before a jury of their
peers, and, if found guilty, to receive community service or a similar sentence rather than
having to undergo formal adjudication of the offense.

Specialized assignments include the jobs of canine officer, bike patrol officer, crime scene
technician, emergency services officer, property officer, crime prevention officer, juvenile
officer, truck enforcement officer, and other support jobs all of which are staffed by full
time police officers who perform patrol duties as their primary job. There is a selection
process for each of these jobs. The process includes a selection board which makes its

6

recommendation to the Chief of Police for the final selection. Temporary assignments are
permissible at the discretion of the Chief of Police who will publish the selection criteria.

Chart of the Organization – 2008

The Patrol Unit is divided into three shifts. The midnight and afternoon shifts are divided
into two teams, each supervised by a sergeant. The day shift has one team. Shift staffing
is determined by anticipated activity levels. There are three civilian Community Service
Officers who are assigned to the Patrol Unit in order to assist with activities such as
parking enforcement, traffic control and code enforcement violations.

The Department does not have a designated traffic unit; that will commence in 2009. All
patrol officers are expected to perform traffic enforcement activities and to respond to
traffic collisions. Patrol units are equipped with traffic RADAR and with digital video
systems to record data during traffic encounters as well as other officer activity. Officers
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are trained in field sobriety testing techniques and have access to roadside alcohol-sensor
devices. Investigation of routine traffic accidents is performed by uniformed patrol
officers. Accidents involving fatalities or serious injuries are investigated by an officer
with specialized training in crash investigation or by a regional major crash investigation
team.
Administrative Reviews of Conduct
The Department is keenly aware that complaints against the agency or employees are to be
taken seriously. All complaints, including those that are anonymous, are investigated. The
Department makes the complaint process available to the public by placing pamphlets in
the lobby and posting the process on the Department’s website. These pamphlets and the
website (www.rlbpolice.org) also describe the method of complimenting employees.

All investigations are conducted in accordance with the Illinois Uniform Peace Officers’
Disciplinary Act, which outlines procedures to be followed and officers’ rights during
investigations. Informal investigations for minor complaints are handled by supervisors.
Allegations of more serious offenses will be formally investigated by a supervisor assigned
by the Chief of Police. The Deputy Chief of Patrol is responsible for the review of conduct
by personnel and maintains all records related to these investigations.

Complaints and Internal Affairs Investigations
2006
2007
External
Citizen Complaint
6
3
Sustained
1
0
Not Sustained
0
0
Unfounded
5
3
Exonerated
0
0
Internal
Directed Complaints
Sustained
Not Sustained
Unfounded
Exonerated

19
17
0
1
1

8
7
0
1
0

2008
7
1
1
3
2

1
1
0
0
0
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Complaints from internal and external sources have decreased over the past three years.
The majority of the internal complaints have been sustained, indicating a serious attitude
by the Department to uniformly enforce policies.

Operations Division
It is the responsibility of the Operations Division to provide 24
hour patrol services to the Village. Homeland Security at a local
level also falls into that responsibility. The Operations Division is
commanded by Deputy Chief Richard Chiarello and composed of
two major sub-divisions – Homeland Security and the Patrol Unit.
Department directives prohibit bias based profiling. All officers
have received documented training in the topic in 2008 in a formal
Deputy Chief Richard Chiarello

class as well as periodic roll call training.

The Deputy Chief of Operations is responsible for completing a documented review of
Department practices on an annual basis. There were no issues discovered during the
yearly reviews. There also were no bias based profiling complaints received by the
Department.

Bias Based Profiling Complaints
Complaints from:

2007

2008

Traffic contacts

0

0

Field contacts

0

0

Asset Forfeiture

0

0

The Canine Team of Gunnar and handler Officer Kenneth Rydz, are trained in narcotics
recognition, tracking, and general patrol duties (see page 25). Bike patrol is a concurrent
function of trained patrol officers (see page 18). These trained officers carry the bicycles
on the rear of the patrol car and will use them as needed throughout their shift to patrol
parks, bike paths, and neighborhoods. Several patrol officers have been trained as
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evidence technicians. These officers carry equipment that allows for the collection of
various types of evidence. One officer is assigned to the Northern Illinois Police Alarm
System (N.I.P.A.S.), which is a multi-jurisdictional tactical unit. This unit responds to
high risk situations encountered by agencies in the area.

Patrol officers are encouraged to conduct as much initial and follow-up investigation into
offenses as possible. Investigators are available 24-hours per day to respond to more
serious cases. When cases are forwarded to the investigations unit, a case screening
system using solvability factors determines how the case will be assigned. Investigators
use a checklist to ensure critical elements of an investigation are completed.

In 2008, the Department had one pursuit. The Department’s written directive for pursuits
is very restrictive with supervisors being held accountable for continuation of any pursuit.
Written reports are required to document any vehicle pursuit activity.

Vehicle Pursuits
2007
Total Pursuits
1
Policy Compliant
1
Policy Non-Compliant
0
Accidents
1
Injuries: Officer
0
: Suspects
0
: Third Party
0
Traffic Offense
0
Felony
0
Misdemeanor
1

2008
1
0
1
0
0
0
0
0
1
0

The annual analysis completed by the Department did not reveal any significant trends,
needs, or training requirements. The Department has a training instructor who can provide
ongoing pursuit training to the officers.
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Homeland Security
It is also responsibility of the Operations Division to coordinates and oversees the Villages
Emergency Management function. Homeland Security and Emergency Management fall
under the Village’s authority.

The Department has not experienced any incidents during 2008 that required the activation
of the incident command system and has provided all employees, sworn and civilian, with
training on the incident command system and Department written directives. Search and
rescue operations are performed by the Greater Round Lake Area Fire Protection District.
In addressing Homeland Security issues the Round Lake Beach Police Department has
adopted the practice of “Home-Town” Security; a federal program called Citizen Corps
guides it. The mission of Citizen Corps is to harness the power of every individual through
education, training, and volunteer service to make communities safer, stronger, and better
prepared to respond to the threats of terrorism, crime, public health issues, and disasters of
all kinds. All over America, communities have organized Citizen Corps Councils to inspire
people to take action and get involved.
An integral part of Citizen Corps is CERT (Citizen Emergency Response Training). This
grass-roots movement actively involves everyone in making our communities and our
nation safer, stronger, and better prepared. In 2008, the Police Department continued to
work with its own emergency services volunteers (known for years as Mobile Eye) to train
citizens in the Round Lake Beach area in CERT. Mobile Eye continued to assist the
Department as well as others in the Round Lake Beach area by providing auxiliary traffic
control in emergency and non-emergency situations.
Aside from its local view of homeland security, the Department also has a representative
involved in passing on information to the Department from the Federal contacts. On a
national level, the Police Department takes an active part in constantly evaluating
information from various Federal entities and funneling the information back to the officer
on the streets. The Terrorism Liaison Officers Committee (TLOC) and the Joint Terrorism
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Task Force (JTTF) are just a couple of groups that are used as a conduit to pass on
information of local trends as well as global threats.

The TLOC is comprised of at least one law enforcement officer from each of the local
police departments located within FBI Chicago Division territory. TLOC provides a venue
for local law enforcement to interact with each other and with the FBI to share ideas and
intelligence regarding the nation's war on terrorism and to discuss the counter terrorism
challenges faced daily by police officers on the streets.
Emergency Management

In 2008 the Police Department was directed by the Village Board to take an active role in
the Village’s emergency management. In doing so, on October 27th, 2008, Deputy Chief
Richard Chiarello was appointed by the Mayor as the Village’s Emergency Service and
Disaster Coordinator. The position will coordinate both homeland security and emergency
management issues within the Village.

The Emergency Service and Disaster Coordinator will take counsel from the Round Lake
Beach Citizen Corps Council. The Citizen Corps Council will be comprised of
representatives from throughout the community,
they will take an active part in inspiring the
community to take action and get involved.

By utilizing its own Emergency Service Volunteers,
(know as Mobile Eye) the Police Department is
involved in a nonstop effort to educate the citizens in the

Mobile Eye assisting with Village Event

Round Lake Area with the established CERT (Citizen Emergency Response Training)
Program. Please visit http://www.citizencorps.gov/cert/index.shtm for additional
information.
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Mobile Eye pledges to continue to assist the Round Lake Area by providing auxiliary
traffic control in emergency and non-emergency situations. In 2008 Mobile Eye subsidized
area agencies with almost 1,800 hours of volunteer service and almost 300 hours of
training.
Patrol Unit
The Patrol Unit of the Department is its largest sub-division. The Patrol Unit is
responsible for responding to both emergency and non-emergency calls for service from
the public, in addition to handling special assignments, self-initiated activities and
addressing community concerns. Patrol officers are responsible for the protection of life
and property, and maintaining peace and order in the community. The Patrol Unit helps
prevent crime and gives a visible presence to the public that instills confidence and
security. Patrol officers are responsible for the initial investigation of all crimes from
traffic crashes to homicides. During 2008, Department members responded to 15,222 calls
for service.

The Patrol Unit is divided into three shifts in order to provide 24-hour police services.
Each shift is supervised by at least one sergeant. The number of officers assigned to each
shift is directed by anticipated activity levels. The Dayshift handled 4,901 calls (32 %),
Afternoon Shift 7,596 calls (50%), and the Midnight Shift handled 2,725 (17%).
As mentioned earlier, the Department augments traditional patrol units with officers
trained to perform specialized functions such as that of Canine Officer, Evidence
Technician, Field Training Officer, Truck Enforcement, Bicycle Officer, Juvenile Officer
and Breath Analysis Officers.
Three community service officers act as an adjunct to the Patrol Unit and assist the patrol
officers with a dynamic range of tasks including parking enforcement, animal control,
abandoned vehicles, private property crash reporting, traffic control and enforcement of
ordinance violations.
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Parking Enforcement
Parking violation affect safety and quality of life. During 2008 there were 3,526 parking
citations were issued to drivers for a variety of reasons, listed below:
Parking Citations

7,000
6,000
5,000
4,000
3,000
2,000
1,000
0
Total

2-6am

Unregistered
Vehicle

Firelane

Sidew alk

Inoperable
Vehicle

2006

5,755

1,929

1,563

331

268

332

2007

4,867

1,664

1,489

292

259

213

2008

3,526

861

865

588

124

105

The primary violations for which parking citations were issued were 2-6am street parking,
unregistered vehicles, fire lane parking, sidewalk parking, and inoperable vehicles.
Administrative Fee Recovery
In order to recover the cost

Towing Fines
2006-2008

of certain services
performed by the

80,000

$78,900

Department and to reduce

60,000

the impact on the taxpayer,

40,000

the Village of Round Lake

20,000

Beach began assessing

$48,025

$56,540

0
2006

2007

2008

administrative fines for
vehicles which were towed as a result of being used in the commission of a crime and for
certain traffic violations such as DUI, Driving While License Suspended or Revoked, No
Valid Drivers License, Suspended Registration, and No Insurance.

14

Traffic Enforcement
In 2008 the Village experienced a 5% decrease in overall crashes from 2007. Department
personnel are trained to respond and handle the various types of traffic crashes, which
comprise the total of 732 crashes. This number consists of crashes that occur on private
property, crashes resulting in property damage only, personal injury accidents, and fatal
traffic crashes.

Traffic Crashes
767
780

732

760
740

703

720
700
680
660
2006

2007

2008

During 2008, citations for Driving under the Influence of alcohol or drugs were issued to
90 impaired motorists. This decrease from 2007 may be a result of increased public
awareness and previous years of strenuous enforcement having acted as a strong deterrent.
Leading enforcers of the law were Officer Ken Lupi, Officer Scott Wold and Officer
Patrick Murray.
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In 2008 the Department issued fewer traffic citations than in 2007, attributed in part to a
combination of better driving habits and high visibility of patrol units. An emphasis on
truck safety and enforcement may also account for fewer “typical” citations. Along with
the daily enforcement of day to day traffic violations, we monitor trucks that may damage
our roads. A special police vehicle carries the scales necessary to weigh trucks which
often cause undo wear to the local roadways.

Calls for Service
Calls for service include all reported crimes and incidents where the public needs the
assistance of the Police Department. In 2008 the Department experienced a decrease
compared to recent years.
All Calls for Service (06 - 08)
20000

18083

18511

18000

15083

16000
14000
12000
10000
8000
6000
4000
2000
0
Year 06

Year 07

Year 08
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Verified Incident Totals - 2009
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Juvenile Arrests - 2009
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Other
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Bicycle Patrol Team

The Department uses the skills of several well trained bicycle officers to patrol the parks,
shopping areas, and neighborhoods. The bicycles are carried on the back of a police car as
an extension of the vehicle itself, which provides an easy-to-access tool for the officer to
“reach out” into the community or for him/her to patrol in a unique covert manner.

The Bicycle Patrol Officers are trained and certified by
the International Police Mountain Bike Association
under the supervision of Sergeant Roger Callese, a
certified IPMBA trainer. Members of the team include
Officers: John Meyer, Patrick Murray, Ryan Rodriguez,
Katie Sample, Eric Schmidt, and Brian Peters.
Officers John Meyer and Ryan Rodriguez
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Property and Evidence

The Department has five officers trained as evidence technicians. One also doubles as an
accident investigator and two are also Property Control Officers. These personnel are
available 24-hours per day and perform their functions in addition to their regular patrol
duties. Guidelines developed by the Illinois State Forensics Lab are used for the
collection, preservation, storage and submission of physical evidence. The Evidence
Technician Unit has access to both film and digital camera systems. All equipment is
contained in a vehicle for rapid response as needed.
Police Training

The Village recognizes the importance of training and continually strives to ensure both
sworn and civilian police employees are provided with the knowledge and education to
perform their service to the community in a professional and safe manner.

All Department personnel have received ethics training. Training records are maintained
by Patrol Lieutenant Gilbert Rivera, who is assisted by the Chief’s Administrative
Assistant, Carol Wickersheim. Remedial training can be requested by any employee or the
employee’s supervisor to improve job performance.

Recruit police officers receive their initial training in a 14-week course at the Suburban law
Enforcement Academy in Glen Ellyn, Illinois or at the Police Training Institute at the
University of Illinois in Champaign. Newly appointed civilian personnel receive
orientation training from the Village Human Resources Department and from the Deputy
Chief of Support Services. Additional training in their job specialization is provided by the
Department. Ongoing in-service and specialized training is provided by the North East
Multi-Regional Training (N.E.M.R.T.), which operates under the auspices of the Illinois
Police Training Board. N.E.M.R.T. is responsible for providing continuing education for
Illinois law enforcement officers. The Department uses the Police Training Institute and
its own staff to provide additional training.
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The field training program for new officers who have graduated basic training is 14-week
program in duration. The selection process for field training officer requires the
submission of a written request which is reviewed by a panel consisting of the Field
Training Officer supervisor, current Field Training Officers and the Deputy Chief of
Operations. Officers must have a minimum of three years experience with the Department
before being considered as an FTO. The review board submits its recommendations to the
Chief of Police who makes the final selection. New Field Training Officers must attend a
40-hour training course. Weekly meetings of all Field Training Officers are held to discuss
recruit progress and the program in general.

Police personnel are among the most well trained employees in the County. During 2008,
Lieutenant Gilbert Rivera was responsible for training and was responsible for training,
which resulted in a total 4,289 training hours, or an average of 86 hours of training per
employee. To provide the highest quality training the Department used several different
sources including in-house training, Northwestern University Center for Public Safety,
North East Multi-Regional Training (NEMRT), Police Training Institute (PTI), Suburban
Law Enforcement Academy (SLEA) and various other sources. A brief description of their
services is:
P.T.I.

The Police Training Institute is the Department’s primary source of training for new
officers. Officers who are new to law enforcement spend 14 weeks of training in basic and
specialized coursework in Champaign at the University of Illinois.
N.E.M.R.T.

NEMRT membership provides training and learning opportunities in numerous subjects
beyond the Basic Academy training. NEMRT offers a large selection of training in areas
such as legal, management, and technical issues. In return for discounts, NEMRT relies on
area agencies to serve as host sites for the training; the Department training room allowed
the Department to host numerous classes. The Department received recognition by
NEMRT for its contributions in 2008.
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S.L.E.A.

The Suburban Law Enforcement Academy at the College of DuPage in Glen Ellyn hosts
several necessary and contemporary in-service classes for veteran patrol officers,
investigators, and supervisors. It also provides for Basic Training if PTI is not available.
Round Lake Beach Police

The in-house training function is an invaluable
asset to the Department. Department personnel
provide annual and specialized training to their
fellow employees. Sworn employees receive
firearms training every six months and to enhance
that training and provide a feeling of realism, the
Department has added simulated ammunitions
training. This training allows the officers to

Sergeant Tim Mitsven

experience realistic situations where they can assess their ability to quickly evaluate and
react to a situation in a simulated life and death situation. The officers experience an
elevated heart rate, a quickened pulse, and the level of adrenaline not possible by merely
shooting at a paper target.

It provides the officers with the knowledge of how they may actually respond in a life
threatening situation. Any officer having experienced this simulation comes away with a
new sense of awareness and confidence.

Firearms training is managed by Sergeant Tim Mitsven and Officer Brian Peters.
Expandable baton and pepper spray training was provided to Department members by
Sergeant Wayne Wilde and Officer Chris Cordes. The Department deploys TASERs,
which are available to the officers with proper training provided by Sergeant Tim Mitsven,
Sergeant Mike Barr, and Officer Chris Cordes.
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New Officer Training

The Field Training Program consists of 14 weeks of one-on-one training and is designed to
acquaint new officers to the Village, and to the policies and procedures unique to the
Department. Each new officer will spend time with each of three different Field Training
Officers (FTOs) over a period of 14 weeks. New officers will be trained and evaluated in
all areas of the profession, and will be required to demonstrate a level of proficiency prior
to successful completion of the program.

Each officer who successfully completes the program will remain on 12 additional months
of probation, and will be released from probation only when they have displayed their
ability to competently serve our citizens. Daily meetings are conducted to closely review
their progress.

During 2008 the Field Training Program was supervised by Sergeant Wayne Wilde and is
composed of 6 additional Field Training Officers. Officers serving as FTOs during 2008
were Ryan Rodriguez, Blake DeWelde, Chris Cordes, Kevin Kurek, Eric Schmidt, and
Patrick Murray. These officers are individually selected by a recommendation from the
current FTOs and receive their final approval by the Chief of Police. Their job is essential
to the professional development of the Department. They are given the crucial
responsibility of training the officers of the future.

22

Support Services Division
In keeping with the philosophy that every function in the
Department should be a support to the police officer who
performs the patrol function, it is the duties of all personnel
who work in this division to support the police officer on the
street. The Support Services Division is commanded by
Deputy Chief Gary Bitler. The Support Services Division is
composed of the Investigations Unit and Technical Services
Unit.
Deputy Chief Gary Bitler

Investigations Unit

The Investigations Unit is managed by Lieutenant Dave Hare. The Investigations Unit is
responsible for conducting investigations that may require
substantial traveling beyond the Village’s jurisdiction, require
specialized skills or training, and are lengthy and in-depth in
nature. Patrol officers are encouraged to conduct as much initial
and follow-up investigation into offenses as possible.

The Investigations unit is divided into two areas, criminal
investigations and special operations. Personnel assigned to
Lieutenant Dave Hare

special operations generally investigate vice, drugs, organized

crime and gang activity. Most drug investigations are accomplished through the use of
confidential informants. The Department maintains a master file of all informants
identified through a system designed to protect their identity. The Department uses a cash
fund to facilitate the operations of drug investigations and this fund is maintained through
seizure proceeds. The Department is reviewing future needs to add a budget item for this
expense in the event money from seizures is not available. Officers assigned to the special
operations function remain highly active in preventative measures to combat gang activity.
These officers maintain a visible presence at the local schools in the afternoon to prevent
gang recruitment and criminal activity.
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Investigators are available 24-hours a day to respond to serious cases. When cases are
forwarded to the investigations unit, a case screening system using solvability factors
determines how the case will be assigned. Investigators use a checklist to ensure critical
elements of an investigation are completed.

The Investigations Unit is staffed with three detectives, John Hird, Gary Lunn, and Steve
Sandacz, all of whom are certified juvenile officers. The Unit also has a Special
Operations Team staffed by two gang/drug investigators, Dan Kaiser and Jeff Nilles as
well as Canine Officer Ken Rydz who is a critical part of the team. Brian Peters joined the
Special Operations Team this year due to an injury. The Special Operations Team also has
a Warrant Service Team comprised of eight highly trained police officers normally
assigned to the Patrol Unit who are assembled as needed.

The Police Department has one Investigator assigned to the Lake County Major Crime
Task Force. The Task Force is activated when a serious crime occurs in Lake County
jurisdiction where the follow-up or required resources may exceed the local jurisdiction’s
ability to bring the case to a successful conclusion. The task force was called to Round
Lake Beach three times this year; the Department was called out an additional 4 times to
assist other communities.

This year the detectives were very busy as the community saw an increase in the number of
burglaries committed. Additionally the detectives worked numerous cases to include many
different types of identity thefts, aggravated batteries and sexual assaults.

Credit card fraud and identity theft take hours of investigators’ time to determine the nature
and depth of the offenses. According to the Attorney General, Illinois ranks fifth in
identity theft complaints and the Department encourages all residents and businesses to
protect themselves. Please take advantage of sites such as www.freecreditreport.com or
www.consumer.gov/idtheft to learn how to protect yourself.
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Special Operations and Warrant Services Team

The Round Lake Beach Police Department has a dedicated two-man team comprised of
Officer Brian Peters and Officer Jeff Nilles. Their main focus is drug and gang
enforcement. To assist them, an eight-officer
Warrant Service Team was formed. The Round
Lake Beach Special Operations Team conducted
investigations leading to seven search warrants for
houses involved in selling drugs within area of
Search Warrant Team

Round Lake Beach. The Team also obtained a

search warrant for a house that was involved in training dogs for a dog fighting operation.
In addition to the search warrants the Special Operations Team conducted seven buy/bust
operations where drug dealers are contacted to deliver drugs and when they arrive to sell
the drugs they are arrested.
Victim / Witness Assistance

If you are the witness to or the victim of a crime and need assistance with the court process
or other advocacy services, services are provided through the Victim Advocate’s Office
within the Lake County Prosecutor Office. The Department has resource information to
provide to victim/witnesses if this information is needed after hours. During the initial and
follow-up investigation, victims are provided with resource information.

Once the

victim/witness is referred to the Victim Advocate, a contact advocate is assigned from that
office. The contact advocate is then responsible for maintaining contact, making referrals,
and notifying the victim/witness of necessary court appearances.
Police Canine Team

Officer Ken Rydz and canine partner Gunnar comprise the
Round Lake Beach Canine Team. The team acts as a
supplement to the Patrol Unit, assisting with searches for
items, drugs, or people. The Canine Team also provides
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assistance to other departments as needed, and conducts public demonstrations.

The Canine Team had a very busy year in 2008. The team undertook approximately 250
hours of training this year to maintain their skills. In addition to training the team joined
the Northern Illinois Police Alarm System’s Mobile Field Force this year. NIPAS is a task
force used for crowd control and the team went to Chicago to stand by in case they were
needed during the presidential election in November.

The Canine Team participated in 20 Demonstrations in the Round Lake Beach area. The
demonstrations were conducted for most of the area schools, the Round Lake Area
Chamber of Commerce, the Boy Scouts, the Round Lake Area Fire Protection District and
several area neighborhood Community Action Teams. Gunnar was used to search 49
vehicles and 4 homes for drugs, was used in 5 area searches. Area searches were for the
purposes of locating missing senior citizens and suspects that ran from the police.

The Canine Team was also used to assist other area law enforcement agencies 16 times this
year in Grayslake, Lake Villa, Round Lake Park, Round Lake, Round Lake Heights,
Gurnee, Lakemoor, Libertyville, Lake Zurich and Chicago. These assists include high
school sweeps in Round Lake and Gurnee.

The Canine Team worked with the Round Lake Beach Special Operations warrant service
team when they serve search warrants in town. Shown below is the Team on display as
well as their accomplishments for 2008.
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VEHICLE DRUG CHECKS
SUSPECT TRACKING
SEARCH WARRANTS
BUILDING SEARCHES
OUTSIDE AGENCY ASSIST
TRAINING HOURS
PUBLIC EVENT
APPEARANCES

49
5
6
4
16
250
20
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Technical Services Unit

The Technical Services Unit manages accreditation,
recordkeeping, equipment provision, supply and logistics
function, information technology liaison, community education
and professional compliance duty. The Technical Services Unit
supports every facet of public safety in the Village and without
the capable members assigned to the Unit; the Department would
not be able to contain service delivery costs at a low level.
Technical Services is managed by Lieutenant Mike Scott.

Records Section

As the repository for all documented calls for service, the Records Section processes and
archives all reports of criminal, non-criminal, traffic and parking activity handled by the
Department. In February of 2008 the Department began a transition to a new Records
Management System. This began an effort to automate the storage and delivery of police
documents. As part of the Technical Services Unit, these dedicated individuals ensure that
the flow of paperwork is properly handled and smoothly delivered.
Aurora Martinez
Kathy Foley
Maria Velazquez
Kimberly Kukla
Ann Otto

The Records Section is staffed by five civilian employees. The Department is customer
service oriented with the Records Section being open to the public Monday through Friday
from 7:00 A.M. until 9:00 P.M. and on weekends from 8:00 A.M. until 4:30 P.M. The
section is responsible for the receipt, storage and dissemination of Department records,
including citations and reports. The Records Section acts as the Department’s first point of
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contact to citizens. They are usually the first employees that visitors encounter when they
come in to the Police Department or call for information. They assist citizens with
obtaining copies of reports, dispense employment applications, accept payment of parking
ticket citations, handle the payment of towing fines and the release of vehicles, assist
officers locating records, and act as a liaison with the States Attorneys Office by providing
copies of reports and other documentation necessary for the successful prosecution of
offenders. All cash receipts, petty cash and investigative funds are maintained securely and
audited regularly. Cash payments are accepted by the Records clerks for parking tickets
and report copies. The Records Section is open to the public seven days a week. These
funds are turned over to the Village Finance office daily.
Community Relations & Education

Fostering good relations with the residential and business community is crucial in fighting
crime. Officer Greg Vanco is designated as the Police Department’s Community Relations
and Crime Prevention Officer. He is responsible for many tours and programs include
Community Action Teams, Gang Awareness Programs, Crime Free Multi-Housing
Programs, and Teen Court. The Department was a cornerstone in the development of Teen
Court. This voluntary diversion program is designed to give first time juvenile offenders a
second chance.
The Department began its Community Action Teams (C.A.T.) program in 2006. This
program is similar to a neighborhood watch program, used
as a method of partnering with the community to develop
community involvement in crime prevention. The
purpose of CAT is to organize concerned citizens into
groups which can assist the police department as eyes and
ears in the community they live. The first CAT was
formed in 2006 in response to concerns expressed by residents of the Meadowgreen town
home complex. During 2008, Officer Vanco hosted 80 CAT meetings with nearly 700
citizens attending the meetings.
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Gang Awareness Program (GAP) - One officer is assigned to the two elementary schools
and is responsible for the Gang Awareness Program (G.A.P.). This program is used to
keep young children from becoming involved in gangs. This program rewards the children
in the form of recognition after completion of the
program. The program is designed to provide
support, education and a partnership between
young people and the department. Also included
in the G.A.P. education are proactive efforts to
deter the recruiting efforts of local gangs at the
elementary school level. During 2008, Officer
Vanco presented the program to four of the 6th grade classes at Ellis Elementary School
with 124 students in attendance.

Crime Free Multi-Housing (CFMH)- The Crime Free Multi-Housing Project is a
partnership between the Department, the village and owners of rental properties to
maintain properties that do not lead to criminal activity. Owners of rental properties are
required and in turn require their tenants to maintain the premises as crime free. If the
tenant does not maintain such an environment, the lease may be terminated by the property
owner. Property owners have welcomed this tool as a means of maintaining safe housing.
In conjunction with the Economic Development Department CFMH enables the Village
Police Department to establish guidelines by which landlords can operate the business of
operating rental properties in Round Lake Beach. The Village now expects landlords to
have crime-free tenants and in the event that their tenants commit crime in Round Lake
Beach, the Village requires the landlord to address the problem or face stiff penalties. This
program is not merely about penalties, it is about a new relationship that has been formed
between the police and the landlords, especially in regards to sharing information.

The CFMH program involves education, enforcement, and follow-up. Each landlord is
required to attend a free training seminar to educate them about the Village rental
requirements as well as their rights as landlords. Officer Vanco then continuously
monitors rental properties which may be in violation, and conducts follow-up contacts with
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the landlords to keep them informed of any concerns or violations. During 2008 there
were 92 landlords educated at 6 seminars. Officer Vanco then conducted 210 follow-up
contacts with landlords to discuss concerns. The result of these efforts was that 32
properties were vacated due to violations of the Crime Free Multi-Housing Program. This
was through the efforts and cooperation of the Department
and the landlords. To date no landlord has been penalized
for failing to address a problem with their tenants, which
means there has been 100% compliance.
National Night Out -This event is designed to strengthen
the community spirit and increase the awareness of crime and how to prevent it. It helps to
recognize and enhance the police-community partnership.
The 2008 event attracted approximately 1,400 residents
and occupied the entire lakefront park.

Shop-With-A-Cop – This program is made possible by
numerous area departments and is intended to help underprivileged children receive a
better Christmas. Paid for by donations alone, once at Wal-Mart each child is allowed to
purchase approximately $100.00 worth of items of their choice. Many children purchase
obvious items such as toys, but even more are
busy purchasing coats, socks, underwear, shoes,
boots, gloves, and other badly needed items.
Even if the child is close to exceeding the
$100.00 limit, the child is encouraged to get
something fun such as a toy. Many Round Lake
Beach Officers participated in 2008.
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Accreditation

Lieutenant Mike Scott is the oversight manager for policy development and compliance
and acts as the Department Accreditation Manager. In January of 2006 the Round Lake
Beach Police Department began its pursuit of accreditation through the Commission on
Accreditation for Law Enforcement Agencies (CALEA). On December 7, 2008 the
Department became the first Round Lake Area Police Department to undergo a CALEA
on-site assessment. This involved a three person team
of assessors from around the country spending 4 days
evaluating and scrutinizing the workings and
performance of the Police Department. It not only
involved the internal working of the Police
Department, but also those areas that are controlled or
affected by other departments or agencies including:
The Village, CenCom Communications, CenCom Holding Facility, and the Police
Commission. It included a Public Meeting and Phone-in session which provided the
public an opportunity to provide their comments.

The Department is considered a “Candidate Agency” and will receive its official
accreditation status in March 2009 when Chief Larsson and Lt. Scott will join Mayor Hill
at the CALEA conference to receive this critical award. At the conference they will appear
in front of a review panel which ask further questions about the Police Department and
provide the final review of the Department and complete the final step of the accreditation
when they make their official recommendation that the Department receive its first
National Accreditation.
It does not end here. The Department will continue the process of constantly
demonstrating compliance with the national standards. It will undergo a
re-examination every three years to ensure ongoing compliance.

Candidate Agency
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Special Programs and Adjunct Services

The Department offers special services to the community designed to assist in the delivery
of compassionate, efficient and effective police work and law enforcement.
Police Chaplain Reverend Lisle J. Kauffman has been a

Police Chaplain since 1979. Chaplain Kauffman is a vital part
of the Department who acts as counselor, resource person, and
advisor to the entire Department. He is certified by the
International Conference of Police Chaplains as a Master
Chaplain (1989). He has served the ICPC as the State
Representative for Illinois and served 15 years as the Regional
Director for the West Great Lakes Region of the ICPC. He
also served four years as the Secretary of the ICPC. He served
15 years as a member of the ICPC Board of Directors.

A recipient of the ICPC John A. Price Award for Excellence in Chaplaincy (1994),
Reverend Kauffman is committed to law enforcement and emergency service chaplaincy
and enjoys teaching very much. In 2007, he presented the opening devotion at the ICPC
Annual Training Seminar Opening Ceremonies in Grand Rapids, Michigan. In 2008, he
has accepted teaching assignments for the ICPC in Mobile, Alabama (July) and for the
FFC in Providence, Rhode Island (October).

Chaplain Kauffman is a graduate of McCormick Theological Seminary (1969) and has
been the Pastor of Calvary Presbyterian Church in Round Lake since August 1969.

Marine Team This special team was developed at the Round Lake Management

Commission’s request to provide law enforcement and search/rescue presence on Round
Lake. The Marine Team is staffed by members of the Round Lake Beach Police
Department, along with personnel from the Round Lake Area Fire Department. Each
officer assigned to the Unit receives certified training in maritime law enforcement
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conducted by certified state instructors. The
team is operated from Memorial Day to Labor
Day. The mission of the team is to educate the
public in safe boating, while being available to
react to any emergency that occurs on the water.
For the 2008 season, the team had 50 operational
hours, conducted 35 recreational boat
inspections and 8 boat ramp inspections, and
issued 3 citations and 16 warnings for violations. There was only one boating accident,
which was caused by a navigation error of the operator of a jet ski.
Seniors and Law Enforcement Together (SALT)

Once each month the Round Lake Area senior citizens
meet with the Village Senior Liaison, Mr. Tom Finnegan,
and one or more members of law enforcement guests
invited in to speak on their expertise. Topics such as
fraud, safety, gangs, and other issues of concern to our
senior community are addressed.
Senior Liaison Tom Finnegan

Teen Court The Round Lake Area Teen Court is administered by the Northern Illinois

Council on Alcohol and Substance Abuse (Nicasa). It is comprised of teens and adults
who volunteer their time to make the program possible. Its purpose is to offer first-time,
non-serious offenders an opportunity to avoid formal arrest charges. The juveniles and
their parents enter into a voluntary agreement to appear before a jury of the teen’s peers
and confront their guilt. The juvenile will be assigned a sentence that may include
community service, writing assignments and apologies to the victims or other parties
involved such as police and fire employees. During 2008, Sgt. Deborah Rundle acted as
liaison with Teen Court where six cases were referred to the Teen Court. As a result of the
Teen Court, 168 hours of community service were assigned and only two of the six
juveniles failed to complete teen court, which resulted in formal criminal charges being
filed.
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Enforcement of the Sex Offender Registry Act

The Village of Round Lake Beach had 40 registered sex
offenders residing within the Village limits during 2008.
The state of Illinois requires that each sex offender
receives one home visit from a police officer per year.
Officers Eric Schmidt and Mario Sankis monitor the
registrations of sex offenders and those who have failed
to register and are in violation of the law. They have set a goal of exceeding the once a
year required check by checking on each sex offender twice per year. The Department
goal is to exceed the State requirement of one check per year. By making the offenders
aware that we are aware of who they are and where they live we hope to decrease the
chances of them re-offending. Residents are encouraged to check the Police Department
website www.rlbpolice.org to view the links to databases on local registered sex offenders.
Special Olympics

Officer Jeff Ehlers was the point person and liaison officer for the
Department’s participation in Special Olympics. He participated in
many fundraisers for Special Olympics during 2008 and in so doing
raised $6,255.00 for the benefit of the Lake County area. In
February he participated in the Special
Olympics Kickoff conference. Throughout
2008 Officer Ehlers conducted several
fundraisers including Cop-On-Top at

Officer Jeff Ehlers

Dunkin Donuts where sold Special Olympics pins, hats, and tshirts while Officer Sandy Molidor stood atop the building to call
attention to the area-wide fund raising event. The Department
participated in the Special Olympics Torch Run from Antioch to Wauconda. Officer
Ehlers attended the Special Olympics games in Bloomington where he had the honor of
presenting medals to the participants of the track and field events.
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Police Fitness Challenge

The Fitness Challenge is an employee sponsored event to promote physical fitness and
provide individual employees the opportunity to demonstrate the fitness they have
achieved. During 2008 the Challenge consisted of push-ups,
completing as many sit-ups as possible in one minute, and
completing the 1 ½ -mile run. The employee receiving the
greatest amount of points is the winner of the Fitness
Challenge. Officer Gardiner Wade was the recipient of the
2008 Fitness Challenge.
Fitness Qualifications
Sit and Reach - This is a measure of the flexibility of the lower
back and upper leg area. It is an important area for performing
police tasks that may involve range of motion and is important in minimizing lower back
problems. The score is the distance, in inches, reached on a yard stick.

One Minute Sit-Ups - This is a measure of the muscular endurance of the abdominal
muscles. It is an important area for performing police tasks that may involve the use of
force. It is also important for maintaining good posture and minimizing lower back
problems. The score is the number of correct sit-ups completed in one minute.
Max Bench Press - This is the maximum weight pushed from the bench press position,
measuring the amount of upper body force that can be generated. It is an important area for
performing police tasks requiring upper body strength. The test will be conducted on a
Universal DVR-Chest Press. The score is a ratio of weight pushed divided by body weight.
1 ½ Mile Run - This is a timed run to measure the heart and vascular systems' capability to
transport oxygen. It is an important area for performing police tasks involving stamina and
endurance and to minimize the risk of cardiovascular problems. The score is in minutes
and seconds.

Age

20-29 30-39 40-49 50-59 20-29 30-39 40-49 50+

Sit & Reach

16.5in. 15.5in. 14.3in. 13.3in. 19.3in. 19.3in. 17.3in. 16.8in.

Per Minute Sit-up
Bench Press (% of total weight)
1.5 Mile Run

38

35

29

24

32

25

20

14

.99

.88

.80

.71

.59

.53

.50

.44

12:51

13:36

14:29

15:26

15:26

15:57

16:58

17:54
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Command Staff Professional Involvement
Chief Douglas R. Larsson
Executive Board – Lake County Chiefs of Police (Vice President)
Executive Board – Lake County Major Crimes Task Force
Executive Board – Northeast Multi-Regional Training (Illinois Training Standards)
Executive Board – Mano-a-Mano Resource Foundation
Alumnus – FBI National Academy
Alumnus – Northwestern University School of Police Staff and Command
Member – Round Lake Area Exchange Club
Deputy Chief Gary Bitler
Member – International Chiefs of Police
Member – Illinois Chiefs of Police
Member – Lake County Chiefs of Police
Alumnus – Northwestern University School of Police Staff and Command
Deputy Chief Richard Chiarello
Member – International Chiefs of Police
Member – Illinois Chiefs of Police
Member – Lake County Chiefs of Police
Member – Underage Drinking Task Force
Member – FBI Terrorism Task Force
Member – Illinois Emergency Services Management Association
Member – Emergency Management Coordinating Council of Lake County
Alumnus – FBI National Academy
Alumnus – Northwestern University School of Police Staff and Command
Lieutenant David Hare
Alumnus – FBI National Academy
Alumnus – Northwestern University School of Police Staff and Command
Member – Lake County Underage Drinking Task Force
Member – Center for Law Enforcement Ethics
Lieutenant Michael Scott
Member – Illinois Police Accreditation Coalition
Alumnus – Northwestern University School of Police Staff and Command
Lieutenant Gil Rivera
Member – Lake County Chiefs of Police Training Committee
Alumnus – Northwestern University School of Police Staff and Command

37

Milestones
Each year the Department celebrates the accomplishments and important events that occur,
which affect the members who protect the Village. 2008 was no different and the
Department recognized the following events:
Carol Wickersheim, who is the Administrative Assistant to
the Chief, was recognized for 20 years of service as the
Secretary of the Police Commission. It was an opportunity
for Carol’s 20 years of continued performance to be
officially recognized. During her years of service, Carol saw
many new officers hired and witnessed many of them
progress through the ranks of the Department. She was a
major component in ensuring the smooth operation of the
Police Commission.

New Employees

Officer Jason Plichta was hired on December 27, 2007.

Officer Scott Wold was hired on January 7, 2008.
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Community Service Officer
Kristopher Schoenberger was hired on February 25,
2008

Officer Gardiner Wade was hired on March 3, 2008.

Records Clerk Aurora Martinez was hired on March 31,
2008. Aurora came to the Police Department from the Village
Community Development Department.
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Awards and Commendations
Throughout the year, awards are presented for superior service. Additionally each
February, the Police Officer of the Year and Civilian Employee of the Year are awarded.
To receive the award, the nominee has to be an outstanding employee who has had an
excellent work record over the past year. The employee’s performance is looked at in
several areas such as, going beyond what is regularly expected, presenting a professional
demeanor, willingness to help others, their ability to work well with others, volunteering
for assignments or extra work, and routinely making good decisions
Life Saving Award

On April 14th Officer Blake DeWelde was awarded the Life Saving Award and recognized
for the professionalism and
performance he exhibited during
an emergency call on February
28th. During the incident, Officer
DeWelde responded to the home
of a resident where an adult
woman was found to be
Chief Larsson presenting Officer DeWelde (right) with the award

unresponsive. Officer DeWelde

determined that no vital signs were present and along with the spouse, Officer DeWelde
performed CPR. As a result and due to his collateral effort with the husband, the woman
survived.
Excellence Award

On October 5th the Lake County Women’s Coalition
honored Officer Sandy Molidor for her
professionalism and dedication to the community
during a ceremony designed to recognize women in
public safety. The theme was “Women Who Shield
and Protect Us”.

40

Police Officer of the Year

Officer Chris Cordes was Officer of the Year and
received his award during the February 2008 Village
Board Meeting. Chris was hired on April 28, 2003. He
is assigned to the afternoon shift where he serves as the
Officer-In-Charge when a supervisor is needed due to
the absence of a sergeant. Chris has also served as a
Field Training Officer and a weapons instructor for the
TASER, O.C. Spray, and Expandable Baton
Civilian Employee of the Year

Community Service Officer Derek Fellig was the
Civilian of the Year and was also recognized. CSO
Fellig joined the Department in January of 2004. He
was recognized for excellence in his support to police
officers and the community.

Perfect Attendance (No Sick-Time)

Perfect attendance awards were issued to Officer Blake DeWelde, Officer Paul Grace,
Officer Jason Kane, Officer Kenneth Lupi, Officer Jason Plichta, and officers having two
consecutive years of perfect attendance were Officer Sandy Molidor and Officer Vince
Sciarrone.
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Collateral Police / Village Services
Board of Fire and Police Commission – The Board
of Police Commissioners consists of three members
appointed by the Mayor and Trustees to serve
staggered three year terms. Since the Village of
Round Lake Beach is served by a Fire Protection
District, the Board only concerns itself with the
Commissioners Ralph Unrath, Tim Gaines, and Bud
Nix

Police Department. During 2008, the Board updated

their Rules and Regulations in an ongoing effort to remain in compliance with state,
federal and CALEA requirements, and to be contemporary and professional in their
approach to serving the community. The Board is responsible for hiring, promotion,
discipline, and termination of sworn personnel of the Police Department for the Village of
Round Lake Beach, IL, excluding the Chief and Deputy Chiefs. The Board is responsible
for all aspects of testing and promotional exams as well as conducting disciplinary
hearings.

The Board also maintains an eligibility list for initial appointments and promotions. The
initial eligibility list is valid for three years. When an opening exists in the Police
Department, the next candidate on the eligibility list will be notified. If the list has expired
or been exhausted, the Board will accept applications to test for a new eligibility list.
Notices of examinations along with the requirements for application will be posted in the
local Newspapers, Village Hall, and the www.theblueline.com. Meetings are held on the
3rd Friday of each month at 2:00 p.m. at the Police Department; special meetings are held
when necessary. Notices of special meetings are posted 48 hours in advance.
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Adjudication Services – Mr. Timothy Evans, Esq., is the official hearing officer for the
Village of Round Lake Beach and has the authority to determine whether or not an
individual or business should be liable for fines that accompany a violation of an
ordinance. Mr. Evans also teaches
the legal portion of the Crime Free
Multi-Housing Seminar for the
Department, which is directed at
landlord rights as well as tenant
rights.

Mr. Evans is a member of the Bar
Association in Illinois and
Wisconsin and has been practicing law for 14 years. He is a former municipal police
officer in Cook County and Sheriff’s deputy in Lake County before going into private
practice. In addition to having his Juris Doctorate, he holds a Masters in Business degree
as well. His practice is in Waukegan, Illinois.

The Year Ahead
Each year in January, the senior leadership staff convenes to agree on the measurable
goals and objectives for each of the major subdivisions of the Department. This results in
a document (summarized below) that will guide us in our strategic plans and service
delivery methods. These are measurable items. In other words, any person may examine
what we intend to do, the cost of getting it done, and the results of the objective. The
Department has identified several broad goals. The intent and purpose of the Police
Department is:
− To manage the resources of the Department while enhancing the quality of
community life by identifying resources, creating partnerships to identify needs and
resolving problems;
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− To provide 24 hour patrol services within the jurisdiction of the Village; to provide
special enforcement of laws and ordinances that focus on specific issues; maintain
order; provide traffic enforcement and regulatory services;
− To support the operation, goals, and management of the Department by providing
the necessary support services to ensure effective and well-equipped personnel;
− To manage the repository for all investigations, calls for service, citations, official
records’
− To educate the various communities of interest in the reduction of crime and
enhance communications with business and community.
− To provide initial and on-going training and education for all employees in the
areas of contemporary management, technical, and legal issues;
− To improve the delivery of services; increase confidence in the Department, reduce
liability.
FY2010 PROGRAM GOALS
− Ensure high level of readiness for emergency services
Manage ESDA, CERT and Mobile Eye teams
Respond the community’s need in the event of a disaster or act of terrorism
Identify personnel, equipment, and operational needs for the welfare of the
Village
− Manage the Problem Solving philosophy to all personnel
Train and prepare supervisors to recognize areas of need
Provide opportunities for leadership and management through effective
controls
− Detect criminal activity and potential harm to community
Answer all calls for service in an efficient manner with
Strong patrol techniques
Strong enforcement of local and state traffic laws
Interact with the many communities of interest
Increase awareness by children and parents through education
Increase reporting by community of crimes and events
− Decrease gang related crimes
Continue and monitor work of Gang Tactical Unit
Work closely with county and area gang intelligence operations
− Maintain a high rate of employee retention
Develop highly effective and knowledgeable employees
Identify and place personnel into special assignments or promotion
− Maintain national standards for police services; remain accredited by a national
board
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Closing Comments

I wrote in my 2007 annual report that the legacy of any police chief’s administration has to
include how it prepared those who were just beginning their careers for the position of
leadership. It has to start with a vision and a create strategy to get there. In 2008, we
commenced a second strategy to drill deeper into the culture and fabric of the community;
to understand what is important it to; to ask rather than tell; to develop partnerships that
last.
We finished the 2008 with great confidence. We reorganized the Department to
maximum efficiencies within the limits of law and culture. We hired only the best
candidates, developed raw talent, created new alliances with the public and held ourselves
under the bright light of public scrutiny through a very rigorous process known as
“accreditation”. The Commission for the Accreditation for Law Enforcement Agencies
(CALEA) audited the Department for four days and determined that we are worthy of a
status limited to those professional departments that can meet international standards.
This coming year, like 2008, means that every person in the Department has to
understand the destination and the role that they play, not as a position, but as a person.
There are many complex issues facing the Department. The biggest issues affecting most
aspects of both near-term and long-term policing trends involve technology and funding.
The twenty-first century has put policing into a whole new environment - one in which the
causes of crime and disorder often lie outside our community, demanding new and
innovative approaches from police. Most ordinary street crime involves perpetrators and
victims from the same or nearby communities and prevention involves closely watching
and analyzing activity in the immediate area and taking action to head off problems, which
we call “problem solving policing”. As street crime remains level, new and more insidious
types of offenses, especially terrorism and internet-assisted crimes, have replaced it.
Already, identity theft, often assisted by Internet scams, has become the most prevalent
crime in the United States and other developed societies. The Department will continue to
train its personnel in detecting these types of crimes as well as network with appropriate
agencies which are committed to the same battle as we are.
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Current police training in Lake County is about 6 months long and remains
committed to the basics of “combat” policing: self-defense, firing range, field tactics and to
balancing the time that is left for the skills needed for preventing crime and improving
community services and relationships. In 2008 we commenced on a path that was
designed to enhance community involvement at every level’ to detect and solve while we
serve and protect. In 2009 I hope to continue that journey.
Even the most optimistic future-oriented thinkers in the field find it difficult to
imagine how police will be able to cope with the emerging complexity of combating
terrorism and Internet crime while simultaneously keeping a lid on conventional street
crime and creating cohesive neighborhoods. Most police chiefs agree that success is
possible if new personnel come from better-educated applicants who are then better trained
and mentored to fit into a reorganized structure designed to meet the new roles and
demands of policing
I also wrote last year that Round Lake Beach is changing far more rapidly that we
ever imagined only a decade ago.

The Department cannot afford to isolate itself –

networks are vital; education is critical; and practicing our craft with the help of an
interested public is paramount. We will continue to reach out to experts in both public and
private sectors to develop efficient methods to protect our community and relieve ourselves
from the fear of crime. At the same time, we are committed to containing costs so that the
taxpayer in Round Lake Beach does not have to bear the burden of crime fighting in a
struggling 2009 economy.
I believe we have been good stewards of both the public’s trust and their money. I
believe we have acted in the best interest of Round Lake Beach and have lived up to our
values. I also believe the members of this fine agency deserve simple thanks from me and
from everyone they protect.
Well done members of the Department – well done!
Doug Larsson
Chief of Police
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2008 Department Roster
COMMAND STAFF
LARSSON, DOUGLAS (Chief of Police)
BITLER, GARY (Deputy Chief of Police – Support Services)
CHIARELLO, RICHARD (Deputy Chief of Police – Operations)
RIVERA, GILBERT (Lieutenant – Patrol)
HARE, DAVID (Lieutenant – Investigations)
SCOTT, MICHAEL (Lieutenant – Technical Services)
SUPERVISORY STAFF
RUNDLE, DEBORAH (Sergeant)
MITSVEN, TIMOTHY (Sergeant)
BARR, MICHAEL (Sergeant)
CALLESE, ROGER (Sergeant)
WILDE, WAYNE (Sergeant)
SWORN STAFF
COPPES, KENNETH
CORDES, CHRISTOPHER
DEWELDE, BLAKE
DUNCAN, DAVID
EHLERS, JEFFREY
GRACE, PAUL
HIRD, JOHN
KAISER, DANIEL
KANE, JASON
KUFFEL, LEROY
KUREK, KEVIN
LUNN, GARY
LUPI, KENNETH
MEYER, JOHN
MOLIDOR, SANDRA
MURRAY, PATRICK
NILLES, JEFFREY
PETERS, BRIAN
PLICHTA, JASON
RESENDEZ, JUAN
RODRIGUEZ, RYAN
RYDZ, KENNETH
SAMPLE, KATHERINE
SANDACZ, STEVEN
SANKIS, MARIO
SCHMIDT, ERIC
SCHUSTER, TIMOTHY

SCIARRONE, VINCENT
VANCO, GREGORY
WADE, GARDINER
WATERS, JAMES
WOLD, SCOTT

SUPPORT STAFF
WICKERSHEIM, CAROL (Secretary)
ANDERSON, MICHAEL (CSO)
COLLINS, TOMMY (CSO)
SCHOENBERGER, KRIS (CSO)
DREYER, TAMMY (ASO)
FOLEY, KATHLEEN (Clerk)
MCCANN, KIMBERLY (Clerk)
OTTO, ANN (Clerk)
VELAZQUEZ, MARIA (Clerk)
MARTINEZ, AURORA (Clerk)
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Department Photograph
Every two years an official photograph is commissioned. This is the most recent
photograph which followed the annual Department-wide training session.

2008 Annual Photo
Mayor Hill at far left – Chief Larsson at center with Command Staff
(not all members present)

We are grateful to the 2008 Public Safety Standing Committee for its support and direction
during the year. The Committee was composed of Mayor Richard Hill, Trustee Larry
Mount (Chair), Trustee Sue Butler, and Trustee Judy Armstrong

48

